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‘In the end, all business operations can
be reduced to three words; people,

product and profits. Unless you’ve got a
good team, you can’t do much with the

other two’.
Lee Iacocca
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Increasing 
Turnover/Revenue

Finding  & Keeping
the Right Talent

Improving 
Business Performance

Improving 
Profitability

facing Business Leaders today
Top 4 Challenges

Business today is constantly evolving which means that people

at all levels of the organisation are working flat out to keep up.

Working with business leaders and their teams we help companies overcome

obstacles and enable them to solve their challenges.



Coaching

What We Do - at a glance ...

Assess & Analyse Clarify the Gap Bespoke Solution Implement Evaluate

How We Do It

Change Management & Organisation Development 

Improving Performance in Teams and Individuals

Talent Management: (incl Succession Planning) 

Company Culture & Employee Engagement



We review your people, strategies and processes to identify the true obstacles getting in the way of
greater success.

You’ll learn which of your existing salespeople could be performing two, three or even four times
better. You’ll discover how to help those people achieve their potential and you’ll understand which of
your people won’t ever perform any better than they do right now and why.
 
We also analyse your pipeline for quality and quantity and advise on the effectiveness of sales
management. 

Our robust Assessment tools, unique on the market and specifically designed for Sales, accurately
determines an individual's aptitude and ability, not only for 'sales' in general but for your role and industry
in particular. Used as part of the analysis (see below) it highlights strengths and development areas and,
when used in recruitment and selection, it reduces the risk of a wrong hire and guides induction plans to
ensure the new employee ramps up as quickly and effectively as possible.
We provide candidate assessments for sales, sales management and sales leadership.

Sales Efficiency
Preferring to take an holistic approach, we review your whole Sales function to  understand what is

stopping your business from achieving targets or increasing turnover.       

Sales is, arguably, at the heart of your business, so it pays - literally - to get it right.

Assessment

Analysis

Solutions

We offer the right solutions, based on the analysis and your company requirements. This could include
strategy realignment, restructures and training/coaching, amongst others.

We guarantee that if you follow our suggested solutions you will
realise revenue growth.

Improving Performance in

Teams & Individuals



Managing Business Change

Most companies do – and must - go through various kinds of changes throughout their existence

if they wish to grow and develop. Organisations that continue to evolve have a better chance of

survival and of outperforming their competitors.

                                            relates to the
structured approach of a project, like having
the right methodology, tools, plan and
framework in place. This ensures, from a
process point of view, that changes are
thoroughly and smoothly implemented, with
long-lasting benefits of change achieved.

                                       relates to the, often
underestimated,  human side of change. 
Change can be exciting and challenging, for
some but, for others, it can be quite frightening.
 It’s key to ensure individuals stay motivated
and productive to maintain business continuity
throughout the various phases of the change.

Identify and define the level of change required
Establish any risks, and factors to mitigate them
Agree the timings and pace of the change
Conduct Change Readiness Assessments
Identify the resources required (budget, people, systems etc)
Scope the project and define the project plan with milestones, developing the
framework and tools where applicable
Draft the communication plan, engagement activities and buy-in
Manage the impact of the change on your employees
Facilitate project meetings and keep project on track etc
Training on Change and Project Management

Change Management Managing Change

vs

We can help you as little or as much as you like. If
you're not sure what you need to be doing  then do
get in contact, as we're able to review your business
and identify priority needs.

Project
Management

TUPE & 
Due Diligence

Restructures &
Redundancies

Performance &
Productivity

Some of the ways we can help



Restructures, Reorganisations & Redundancies

Companies will often find themselves having to adapt to changing business demands, leading
to reorganisations and restructures. 

Maybe you need to become more efficient, change job roles or introduce new IT systems. It
could be that demands from your customer base are dictating how business is carried out. For
some companies it could be a matter of buying or selling the whole or part of a business and
yet other companies might want to cut costs, downsize or prepare for rapid growth.

Due Diligence & TUPE

The buying, selling or take-over of an existing business (mergers, de-mergers and
acquisitions) can often result in complex, far reaching reorganisations of work, roles and
employees.  The most well-known of these special reorganisations is probably TUPE
(Transfer of Undertakings (Protection of Employment) Regulations 2006) which may likely
include service provision changes.

With our extensive change management experience, we
can either manage the whole process for you or just
guide you through the various stages – you decide.

Performance & Productivity      

Productivity is the amount and quality of the goods and services that can be generated with a
given set of inputs, whereas Performance deals with the way in which someone functions to
accomplish something successfully.

Working with your teams, we can identify any obstacles and design solutions to ensure you
have the right people doing the right activities, to the required standard. 

Change Management &

Organisational Development



Company Culture & 

Identify the cultural trends that have developed within your business –                                                   

both the positive and less helpful

Develop these trends and consider additional practices that will help take your business where

you want it to go.

Create action plans to develop the culture that you want.

Work with you to create and implement a targeted engagement program

Devise a Communication Strategy and materials

Design and undertake Employee Engagement Surveys

Use assessment tools such as 360 degree feedback to understand the morale of employees.

Coach managers on how to better engage and motivate staff

Company Culture and Employee Engagement impact each other.
Research has shown that companies with stronger cultures have highly

engaged workforces and deliver higher revenues.

Some of the Ways We can Help

Engaged employees’ are the
individuals who go the extra

mile. They are positive
influencers, motivated to

succeed and deliver results. 

Highly engaged employees
are 87% less likely to leave the

company they work for than
their counterparts

Employee Engagement

Organisations with highly
engaged employees achieve
2x the annual net income of

organisations who lag behind
on employee engagement



Talent Management

Succession Planning, a part of any good Talent Management strategy,

ensures that necessary talent and skills are available when needed, and that

essential knowledge and abilities will be maintained when employees in

critical positions leave.

Talent Management is a way of ensuring that you recruit and retain the people who
make the most difference to your business. The task of retaining key talent in an
increasingly competitive market is becoming increasingly difficult and proactively
engaging in talent management makes business sense.

Understand and articulate what makes a great employee, supervisor, team leader or manager for

your business.

Evaluate staff - where they are today and where they could get to.

Devise a bespoke Talent and Succession strategies and toolkits

Help you identify opportunities for people to test and develop their leadership and management

skills.

Provide training, development and coaching to turn your people into star performers.

Finding the right Talent for your business can be challenging. Keeping them engaged and

committed is probably even more so.

It's key to business survival that you have the right people in place at all times. 

Some of the Ways We can Help

Talent Management &

Succession Planning



Tailor-made,
'needs'-specific

programmes

12-18 month
programmes with

workshops and self-
learning

Action Plans and
on-the-job
application

Psychometrics,
assessments and

360 feedback

The % increase in
business performance

through effective
Leadership alone

23%

We tailor-make a programmes specifically around the needs of your management team and
company goals.
 
Along with your bespoke Leadership Development Programme we may suggest the use of
one or more psychometrics or 360° feedback, which works brilliantly to build self-awareness
and also enables us to further tailor the programme. We can also incorporate Coaching or
Mentoring, either face-to-face or remote and either as a group or individually.

Leadership Development

Trouble in the top ranks of the organisation can have a far-

reaching negative impact across the workplace, ultimately

hindering achievement of company goals.

Team Effectiveness

The effectiveness of your senior team can be affected by a number of
things including interpersonal conflicts, lack of time and resources and
even lack of clarity or strategy.

Handling the situation sensitively and confidentially, we
diagnose the underlying issues and develop effective
solutions to get your team back on track.

Leadership Team Effectiveness

Strategy Deployment

Strategy without Action is just a dream.

Using the principles of Hoshin Kanri Strategy Deployment, we
help companies implement their strategy through functional

accountability and identifying key or priority actions.



Coac
hingExec

utive
 

‘A Coach is part adviser, part sounding board, part
cheer leader, part manager and part strategist’ 

The Business Journal.

We place as much a focus on personal values & goals

as we do on business values & goals, as it is this

synergy that creates the greatest growth

opportunity.

We act as a confidential sounding board and are able to put things into perspective and,
indeed, offer different perspectives, allowing you time to reflect and discuss. As well as
working with leaders to develop their effectiveness, change their behaviour and build their
resilience, we also help you address overall business strategy and future direction.

We offer practical, useful advice, techniques and strategies, not just 'someone to talk to'.
 
We provide honest, objective and unbiased feedback as they have no ‘hidden agendas’,
driven by the sole purpose of enabling you to be the best that you can be.

Being a leader has its rewards and benefits – but it can be lonely                                                                      

at the top. Finding someone to bounce ideas off or sound check with can be difficult and it’s easy

to understand why leaders and executives are turning to external Coaches for their development.
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